Gafety ¢ Health Management
- the Basics




Making Your Workplace
guccessful

or

What goes into Managing your own
workplaCe Safety program




What are we going to talk about?

- the Safety Management system

- OSHA’S 7 elements




%

Why do
you manhage your workplace?

ur LUOTKD\aCe
and health?

o you manage Yo
ployee’s safety

for em



Who do you trust?

CookKs?

'Bui\derS?

Anyone else?




Motivation

Cu\tur.al
Obligation
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What’s a safety and health management system?

Is there a difference between a program and a system?
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Programs

0" 8 %



All systems have:

+ Structure
* Ihputs
* Processes

* Outputs
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The Safety Manhagement System

Ihputs — Resources
Programs Money
People Time
Equipment [Materials

& Processes

Leadership Ccontrols

Administration Trainhing
Participation EVvaluation
Anticipation Supervision

Prevention “
Qutputs - Performance

FeedbaCk Trist
6__/ Accidents
- 45 Productivity _9




The Safety Manhagement System

Ihputs — Resources

Processes

&

@ Outputs - Performance
d 9_/
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Does your system have:
Cafety Manager
(O Maintenance Department

Human Resources

Vel Gafety Committee g
Who is accountable for safety? Q
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